2026 AGM

LAKE ONTARIO CATALINA
ASSOCIATION



| THANK YOU

PORT WHITBY
MARINE CENTRE [j:

https://www.portwhitbymarinesupplies.ca/



https://www.portwhitbymarinesupplies.ca/

YOUR EXECUTIVE

Jose Halupa Terrina Fitzgerald
Commodore, and Treasurer, Memberships,
Communications and Secretary

Ron Hosking Perry Woodman

Past Commodore Past Commodore

Carolyn Weckesser

THANK YOU FOR YOUR SUPPORT & HARD

Former Vice Commodore WORK. WE ALL APPRECIATE IT!!
Memberships

2026 Lake Ontario Catalina Association | Annual General Meeting



AGENDA

« Approval of 2025 AGM Minutes

« Annual Report

* Treasurer’s Update

« Election of Officers

« LOCA Online

» 2026 LOCA Events Season

 Port Whitby Marine Centre Update
« Open Forum for Discussion
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LAKE
ONTARIO
CATALINA
ASSOCIATION

Sailing Enthusiasts bonded in the common interest
of sailing Catalina Sailboats and sharing sailing
experiences.
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TREASURERS UPDATE

Opening Bank Balance - Jan 1, 2025 $2052.20
Closing Bank Balance - Dec 31, 2025 $1306.29
Cash on Hand $ 195.00
Total $1501.29
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Membership 5 660.00

Mainsheet 5 200.00

Sail in/ drive in, dinner, Brunch S 300.00

Burgee S 120.00

Hats S 15.00

Pre-pmt of membership S 320.00

Sub-Total $ 1,325.00
AGM S 33.97

Bank Fees 29.65

Burgees S -

Hats S 15.00

Mainsheet S 226.50

Marketing 5 139.20

Sail in / Drive in S 635.19

Workspace Google S 111.61

Website Wix S 669.69

Sub-Total $ 1,860.91

Deficit S (535.91)



ELECTION OF MEMBERS

Vice Commodore

Memberships

Vice Commodore Events

Directors at Large
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| NEW SITE, SAME COORDINATES

www.lakeontariocatalinaassociation.com
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LOCA GOES SOCIAL
» Follow us on Instagram @ @

» #stayLOCA
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SAIL IN / DRIVE IN (SIDI)

* BENEFITS

« Summertime commitments not as likely to impact members
* Kick-off to the sailing season

* CONCERNS

« Weather has been less enjoyable
* Few boats have been launched (more of a drive in)

« OPPORTUNITIES
« Should we move the SIDI to June for better weather
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RENDEZ-VOUS

« BENEFITS
* |deally this would be THE event of LOCA
« Fun multi-day event with activities: dinghy races, corn-hole, sundowners, etc.

« CONCERNS

 Has not occurred since 2019
e |s it hard to attend a full weekend because of summertime commitments?

« OPPORTUNITIES

« Condense to one-day event, change the date?

« What activities, formats, or other changes can be made to the event to increase
participation?
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| EVENTS

LOCA AGM

January 17 @ 11AM
Toronto International Boat
Show

BOATS, BEVERAGES, &
BALLAST

TBD

Port Whitby Marine Supplies

SAIL IN / DRIVE IN
May 30 (move to Jun 6/ 13)
LOCA Member Club

AUGUST NOVEMBER

RENDEZ-VOUS
Aug 21-24
LOCA Member Club

POST HAUL OUT BRUNCH
Nov 15
Pub/Restaurant
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VOLUNTEERS

« Have special interest in one of LOCAs events?

e [t would be great to have a few helping hands with coordination of
various events, even if that just means making connections to
locate venues.

e [f you are interested, let us know today or send us an email at
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| PORT WHITYBY MARINE CENTRE

WHATS NEW?

https://www.portwhitbymarinesupplies.ca/
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MAINSHEET DIGITAL MAGAZINE
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LOCA members with | 44§ g i

membership dues paid
by Jan 31 will receive a
2026 online (digital)

Catalina Mainsheet

Australia to the
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magazine subscription.
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OPEN FORUM

Is there anything else
that you would like to

discuss?

Did we miss anything, or
do you have any
feedback?
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' Q: How long does it take '
an average person to
become a sailor?

A: An average person
~ never does.




APPENDIX



GROUPED SHAPES
FOR LOGO




GROUPED SHAPES
FOR LOGO
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